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Garden State Historic Preservation Trust Fund

Historic Site Management Grants  
2009 Grant Application 
Changes to the 2009 Grant Round

Thoroughly review the 2009 Guidelines before completing an application. The Guidelines include this year’s initiatives, information on changes to the 2009 grant round, and information on the applications’ review criteria and review process. The Trust is requesting that applicants submit a Declaration of Intent to Apply, due to the Trust by April 2, 2009.  The Declaration of Intent to Apply form is available in the Guidelines or on the Trust’s website at www.njht.org. 
Delivering the Application

The original application set and five (5) copies of the completed application are due in the Historic Trust offices by mail or hand delivery by 4:00 p.m. on May 14, 2009.  Applications received after 4 pm will not be accepted.  For US Postal Service, use the following address: New Jersey Historic Trust, P.O. Box 457, Trenton, NJ 08625-0457.  If applications are sent via delivery service, courier service, or are being delivered by hand, the street address is: New Jersey Historic Trust, Department of Community Affairs Building, 101 South Broad Street, Room 604, Trenton, NJ 08608.  Applications delivered after the deadline will not be accepted.
Downloading and Completing the Application

· Download an application from the Trust’s web site, www.njht.org, and immediately save the file as a Microsoft Word document.  

· Enter the name of the project in the document footer.  Format all answers in Arial or equivalent sans-serif 10-point font.  Answer as concisely as possible.

· Check boxes may be filled in by hand or by computer.  After the text of the application is complete, right click on the Help menu at the top of the screen and select Forms.  When the Forms tool bar appears, click on the padlock symbol.  This protects the document and activates the check boxes, allowing you to fill them in by clicking on them. 

· In the past, some applicants have volunteered a preface to describe the project in their own words. Include your summary statement at question no. 6.

· Assemble one application with the appropriate attachments in a three-ring binder.  This original application set must include a table of contents.   All required attachments must be clearly labeled with tabbed dividers corresponding to the letters given in the application.  For oversized or bulky attachments, insert a sheet in the binders under the appropriate attachment letter indicating that the document has been submitted separately.  

· In addition to one original application in a binder, send five (5) copies of the application and all attachments, with tabbed dividers corresponding to the letters given in the application separating the sections, and secured with binder clips.  See Page 13, “Attachments”.


On the cover: Edison Memorial Tower, Edison, NJ; recipient of a Historic Site Management grant.

Application Assistance

Read the 2009 Garden State Historic Preservation Trust Fund Guidelines (http://njht.org/dca/njht/programs/gshptf/applicpro.html) for detailed information about eligible activities, criteria for evaluation, program timelines, and initiatives for the 2009 grant round.  
Call the NJ Historic Trust program staff at (609) 984-0473 with questions regarding eligibility, the application form or delivery.  

Help with Specific Questions

Question 3:  Nonprofits should provide their current (renewed within the last 12 months) NJ Charitable Registration Numbers from the New Jersey Department of Consumer Affairs, Office of Consumer Protection/Charitable Registration.  Applicants can check the status of their Charitable Registration at the following Web site: www.state.nj.us/lps/ca/charfrm.htm.  All organizations with current registration are listed in the Web site database.  For more information, call Charities Registration at (973) 504-6215.  Religious organizations are exempt from NJ Charitable Registration requirements, but still must submit IRS documentation.
Question 6:  Provide a concise summary (maximum one page) of the Project. Describe the project needs, goals, methodology, anticipated outcome and public benefit.
Question 13:  See the 2009 Grant Guidelines for this year’s initiatives.

Question 14:  Make sure the numbers are legible and all math has been carefully checked. 

Question 19:  For information on the designated communities in this question, contact or visit the following sources:
· Certified Local Government [CLG].  Visit http://www.state.nj.us/dep/hpo/3preserve/clg_links.htm for the current list of CLGs.
· Main Street NJ community.  The application site must be directly within the Main Street Program Area. Visit http://www.state.nj.us/dca/dhcr/mstowns.htm for the list of the Main Street programs in the state.

· NJ Transit Villages.  Visit http://www.state.nj.us/transportation/community/village/faq.shtm for more information on Designated Transit Villages. 
· Smart Growth Endorsements. Visit http://www.nj.gov/dca/osg/plan/centerslist.shtml for the Smart Growth list of Designated Centers and endorsed plans. 

· Greenways.  Areas are identified by the Green Acres program as State Acquisition Project Areas.  Visit http://www.state.nj.us/dep/greenacres/currentstate.htm for information and a listing of Greenway Areas. 
· NJ State Plan Designated Center, development activity area, or activity node.  New Jersey has designated urban centers, regional centers, towns, villages and hamlets and endorsed plans throughout the state.  Visit http://www.nj.gov/dca/osg/plan/centerslist.shtml for the complete list.
· Urban Enterprise Zones [UEZ].  The application site must be directly within the UEZ zone. Visit http://www.state.nj.us/commerce/uezhome.htm for a list of the municipalities and additional information.

· Heritage Trails.  For the Coastal heritage trail visit http://www.nps.gov/neje. For information on the Crossroads of American Revolution visit http://www.nps.gov/crossroads. The Trust will also consider historic resources associated with other State heritage initiatives, such as the Women’s History Trail, scenic byways, and Delaware River Heritage Trail.
Applicant Assurances: Required for all applications.
Owner Assurances: Required for all applications when applicant organization is not the property owners.  In application proposals that include more than one property, owner assurances must be submitted for each property included in the proposed project.

Authorization by Applicant’s Governing Body/Board: Required for all applications.
Attachments:  Both the original and copy sets are to include attachments.
New Jersey Historic Trust
Garden State Historic Preservation Trust Fund
2009 HISTORIC SITE MANAGEMENT 
GRANT APPLICATION

1. Applicant: Name of Organization:  Ocean County Cultural and Heritage Commission

Street Address: 14 Hooper Avenue

City/State/Zip:  Toms River, New Jersey 08754-2191

Web site:  www.co.ocean.nj.us/cultural
2. Applicant: Name of contact or coordinator for project:

Organization (if different from above): 


Phone 732-929-4779

Fax:  732-288-7871

E-mail:  thart@co.ocean.nj.us

Name of person or firm completing the application:  Timothy G. Hart, Esquire
3. Applicant: Type of Organization (check one)


___ Nonprofit corporation (Attachment H required)



N.J. Charitable Registration #:






__x_ County or municipal government




4. Is the proposed project 


x___ for a single property?


___ for multiple properties?
5. Complete the following information for each organization and/ or historic property included in the project. Add more lines if necessary. 
	Organization
	Property Name
	Leased or Owned?**
	Project Contact
	Phone
	Email

	Ocean County Board of  Chosen Freeholders
	Cedar Bridge Tavern
	owned
	Timothy G. Hart
	732-929-4779
	thart@co.ocean.nj.us

	
	
	
	
	
	

	
	
	
	
	
	


** If leased, attachment G required.

6.  Project Title: Cedar Bridge Tavern Nomination and Preservation Plan

Summary Description of the Project (limited to one page): 
The Ocean County Cultural and Heritage Commission seeks funds to complete the nomination to the register of New Jersey and National historic places and conduct a initial preservation plan for this 18th century tavern with an early 19th century bar without the cage.  On December 27, 2007, the Ocean County Board of Chosen Freeholders purchased the historic Cedar Bridge Tavern.  Since that time, the Ocean County Department of Parks has initiated an initial building integrity report, supervised the removal of nearly $100,000 in environmental contamination on the site, removed non-historic trees encroaching on the building, and made a request for a letter of certification from the New Jersey Historic Preservation office to place the Cedar Bridge Tavern on the list of historic structures.  

6. Budget Summary (see question 14, Grant Request Worksheet)


Total Project Cost (line d, column C):


$  66,000.00

Grant Request (line e, column C):



$  49,500.00

Match Required (line f, column C):



$ 16,500.00

Match Expended on Project to Date (line g, column A):
$  0.00

Total Match in hand (line j, column A): 


$  16,500.00
Significance of Resource

7. Significance of Resource must be completed for each of the properties included in the project’s scope.

Historic Name of Property:  Cedar Bridge Tavern
Current Name:  Cedar Bridge Tavern
Other Common Names:  Petit’s, Corliss Mill, Candlewood
Street address: 200 Old Halfway Road
Municipality: Barnegat





County: Ocean





Zip: 08005
N.J. Legislative District:  9th



U.S. Congressional District:  Adler
Name and address of Mayor: Jeffrey Melchiodo
             Register Status (check all that apply; Attachment B required)

National Historic Landmark 
        

 FORMCHECKBOX 
 individual
 FORMCHECKBOX 
 district


National Register of Historic Places    

 FORMCHECKBOX 
 individual  
 FORMCHECKBOX 
 district    


New Jersey Register  



 FORMCHECKBOX 
 individual
 FORMCHECKBOX 
 district


Certified New Jersey Register eligible
request
 FORMCHECKBOX 
 individual
 FORMCHECKBOX 
 district


Locally designated  



 FORMCHECKBOX 
 individual
 FORMCHECKBOX 
 district


Save America’s Treasures Project

 FORMCHECKBOX 
 

The property is currently   x occupied     FORMCHECKBOX 
 unoccupied.       
Gross square footage of the property     22701 s.f.

8. Describe any structural threat, inappropriate use or preservation need faced by the property.
Building has not been brought up to contemporary standards and the siding, utilities, and roof all need attention.
9. Significance. What is the historic significance of the property, and why is it important to preserve?
The Cedar Bridge Tavern is a rare historic landmark, still standing after more than 225 years.  The 18th century tavern with early 19th century addition and bar without cage is outstanding in its primitive environment and lack of substantial improvements or alterations over the past century.  The tavern represents the 18th and 19th century rural transportation intersection, pinelands sawmill industry, cranberry industry, and the nature of a “forgotten” town.  By a quirk of fate, Cedar Bridge has not been part of the cannon of lost towns and therefore there has not been plagued by the picking of the bones.  The last documented land engagement of the American War of Independence occurred in the southern part of Monmouth County (now Ocean County).  Cedar Bridge Tavern is perhaps the most likely site.  But even if the skirmish occurred at one of the other dozen variants on Cedar Bridge, Creek, or crossing, the Cedar Bridge Tavern has come to symbolize the bitter civil war waged along the New Jersey Coast and Pinelands from 1775 to 1783.  The unique, undeveloped setting of the Tavern is an excellent place to interpret the civil war nature of the conflict amid geographic markers such as “Bacon’s Ridge” and the iron (sand) stone caves on Jones Road refered to as belonging to the notorious Loyalist.





Project Concept and Team
10. Project Proposed Goals 

a. Describe the goals of the project.  What are the property’s problems and needs that will be addressed with this proposal?

The Ocean County Board of Chosen Freeholders realizes the rare prize they have purchased and are concerned not to do damage until the nomination and preservation plans are in place.  The building needs stabilization and preservation (roof, siding, rain damage, termites).  The Board is concerned about the consequences of rash or ill advised preservation efforts.
b. Provide name(s) of proposed consultant(s).  (Resumes of all project personnel and sub-consultants for the project are to be submitted as Attachment E. Limit resumes to two pages per consultant.) 
Please find the draft RFP.  Ocean County regulations will not allow the issuance of the RFP until after all the funds are secured.
c. Provide timetable for project, including and length of time, in months, to undertake project:

Estimated start date  March 2010
Number of months to complete draft work product (6) August 2010
Number of months to finalize and submit final work product (2)  October  2010
11. The project’s scopes of work and timetable, and cost, should be described in detail in Attachment E.  At what stage is the project?
 FORMCHECKBOX 
  Consultant under contract and work underway

 FORMCHECKBOX 
  Consultant selected 

 FORMCHECKBOX 
  Proposals submitted by consultants and under consideration 

 FORMCHECKBOX 
  Request for Proposal (RFP) for consultant services prepared by Applicant

 FORMCHECKBOX 
  Other (describe):

12. Does the project proposed meet the Trust’s 2009 Initiatives (see 2009 Grant Guidelines)?      If so, how?
The Ocean County Board of Chosen Freeholders has never received funding from the New Jersey Historic Trust.  We hope that this grant can stimulate county wide interest and appreciation of historic preservation.

13. Grant Request Worksheet
	   Project Expenses
	A. Costs Expended (portion of project already completed)
	B. Costs Proposed (portion yet to begin)
	C. Total (A+B)

	a. nomination 
	
	$26,000.00
	$26,000.00

	b. Preservation plan
	
	$40,000.00
	$40,000.00

	c. 
	
	
	

	d. TOTAL PROJECT COST 
	
	
	$66,000.00

	e. GRANT REQUEST   Enter the lesser of (the product of line d column C x .75) or $50,000.
	
	
	$49,500.00

	f. MATCH REQUIRED (line d column C minus line e column C.) 
	   
	
	$16,500.00


	Project Matching Funds
	A. In-Hand
	B. To be raised
	C. Total (A+B)

	g. Adjusted Match Expended.  Enter the lesser of the amount on line d, column A or (the product of line d column C x .25). Submit work product in Attachment F
	$16,500.00
	
	$16,500.00

	h. Cash-in-hand
	$16,500.00
	
	$16,500.00

	i. Other match sources.  List:


	
	
	

	j.  Total Project Matching Funds
	$16,500.00
	0.00
	$16,500.00

	k. MATCH DEFICIT.   (line f column C minus line j column C) 
	
	
	            0.00


Organizational Ability

14. If there is a match deficit listed in line k, column C on the Grant Request Worksheet, explain how you will fund the shortfall.   No
15. Describe your organization’s size, including staff, volunteers, board, committees and membership.  How are building decisions made?  
Ocean County Cultural and Heritage Commission has six staff members and a budget of over $300,000.  We have a nine member volunteer commission.  We are under the Ocean County Department of Parks and Recreation with nearly 300 employees plus we have the resources of the Ocean County Board of Chosen Freeholders (roads. Bridges. Planning, engineering) 

16. List relevant examples (if any) of grants managed by the organization and/or project contact.  

	Grant 1
	Old Manahawkin Baptist
	Grant 2
	Old Manahawkin
Railroad Station
	Grant 3
	Cavalry Cottage

	Funding Source:
	NJHT
	Funding Source:
	Private
	Funding Source:
	Cultural Trust

	Grant Amount:
	$17,000
	Grant Amount:
	$50,000.00
	Grant Amount:
	$15,000

	Purpose:
	Preservation Plan
	Purpose:
	Structural Stabilization
	Purpose:
	Building Fabric


	Date Awarded:
	2003?
	Date Awarded:
	2001 (?)
	Date Awarded:
	2006 (?)

	Date Completed:
	2004
	Date Completed:
	ongoing
	Date Completed:
	2007 (?)

	Managed by:
	Tim Hart
	Managed by:
	Tim Hart
	Managed by:
	Tim Hart


17. List relevant examples (if any) of the organization’s experience working with consultants.  

	Project 1
	Cavalry Cottage
	Project 2
	Bartlett House - Tuckerton
	Project 3
	Old Manahawkin
Baptist

	Contract Amount:
	14,000.00
	Contract Amount:
	$4,000.00
	Contract Amount:
	$50,000.00

	Consultant:
	Westfield
	Consultant:
	Historic Build
	Consultant:
	Hist Build

	Service Provided:
	
	Service Provided:
	nomination
	Service Provided:
	Structural Stabilization

	Date Awarded:
	2006
	Date Awarded:
	2007
	Date Awarded:
	2007?

	Date Completed:
	2006
	Date Completed:
	2007
	Date Completed:
	ongoing

	Managed by:
	Tim Hart
	Managed by:
	Tim Hart
	Managed by:
	Tim Hart


Public Benefit and Distribution

18. Are any of the participating properties…










 FORMCHECKBOX 
 
Regulated by a Certified Local Government [CLG] preservation ordinance?       
                            



 FORMCHECKBOX 
 
Located within a designated Main Street NJ community?


 FORMCHECKBOX 
 
Located within a designated NJ Transit Village?



 FORMCHECKBOX 
  Located within a municipality with a Smart Growth endorsed plan? 


 FORMCHECKBOX 
 
Located within a State Acquisition (Green Acres) Project Area?



 FORMCHECKBOX 

Located within a NJ State Plan designated center or endorsed plan?
                                              



 FORMCHECKBOX 
 
Located within an Urban Enterprise Zone [UEZ]?




 FORMCHECKBOX 
 
Located on a Federal Heritage Trail or within State heritage initiative area?


19. Specifically, how will the proposed project benefit the community?  What constituents will benefit from the results of the proposed project?

The preservation of the Cedar Bridge Tavern will provide both a teaching tool about forgotten towns of the New Jersey Pinelands and the bitter civil war that raged along the New Jersey coast and Pinelands during the American War for Independence. More than 400 school children and over 250 adults visit the site each year without proper preservation.  One can easily imagine several thousand school children and over 2500 adults visiting each year with better interpretive and preservation efforts.
20. How will the proposed project address or improve public interpretation (brochures, signage, tours, etc.) for the site and/or opportunities for heritage tourism?

The Cedar Bridge Tavern is now part of the highly prestigious and respected Ocean County Department of Parks and Recreation.  The nearby Wells Mills complex is one of the key interpretive centers in the New Jersey Pinelands.  The Ocean County Parks plans to install additional interpretive signage, possibly audio or ipod interpretations, and eventually amenities such as public restrooms and interpretive areas.  Ocean County C&H Commission and the Ocean County office of Tourism actively promoted the study of revolutionary war issues and sites in Ocean County.  Road side markers have been installed to explain the Affair at Cedar Bridge, the last documented land engagement of the American Revolution.
21. By implementing the recommendations of the proposed planning project, what improvements will be made to the site in the next five years that will benefit the public?

Perhaps within the next five years, public rest rooms, visitor stations, and interpretive panels will be available for the traveling public.  The site is less than ¼ mile from NJ Route 72, the main east-west access to Long Beach Island (summer population exceeding 150,000), ½ mile from Ocean County 539 a main corridor for Pinelands visitation, and within six miles of the Garden State Parkway.
Applicant Assurances

The applicant certifies the following:

a. The filing of this application has been approved by the governing body of the applicant

b. The facts, figures, and information contained in this application, including all attachments, are true and correct

c. Matching funds in the amount of $16,500 are currently available for this project

d. Any funds received will be expended in accord with the terms and conditions of N.J.A.C 5:101 and the grant agreement to be executed with the New Jersey Historic Trust

e. The individual signing this agreement has been authorized by the organization to do so on its behalf, and by his/her signature binds the organization to the statements and representations contained in the application

f. The organization agrees to abide by the time frame set forth in the grant guidelines

Acting as duly authorized representative for the applicant organization, I am submitting this request for assistance from the New Jersey Historic Trust.

Signature of Individual





 Date 





Typed Name and Title 

Owner Assurances

NOTE: Proposals for multiple properties must include a signed Owner Assurances page for each participating property.

The property owner certifies that:

1) He/she understands the purpose of this application, and agrees to its submission to the New Jersey Historic Trust AND

2) He/she agrees that the listing of the property in the New Jersey or National Registers of Historic Places may be a condition of a grant

Signature of Property Owner





 Date 




Typed Name & Title:  John C. Bartlett, Jr.  Freeholder Director
Signature of Co-Owner (if applicable)




 Date




Typed Name & Title
Authorization by Applicant’s Governing Body/Board

The governing body/board authorizes ____________________________________( Name and title of person) to sign the assurances and acknowledges the certification above.

Introduces and passed________________

Ayes: 
______

Nays: 
_____

Absent:
_____



Approved:

_______________________________________________


(Signature of freehold director)


Typed Name and Title: John C. Bartelett, Jr. 
Attested:
__________________________________


(Signature of Municipal or County Clerk or Board Secretary)

Name & Title ____________________________________

Attachments
Assemble one application with the appropriate attachments below in a three-ring binder.  This original application set must include a table of contents and all attachments must be clearly labeled with tabbed dividers corresponding to the letters given below.  For oversized or bulky attachments, insert a sheet in the binders under the appropriate attachment letter indicating that the document has been submitted separately.  

In addition, send five (5) copies of the application and all attachments, with tabbed dividers corresponding to the letters given below, and each copy secured with a binder clip.  
Check the boxes for the appropriate attachment submitted in the original application set.  

Required for All Applicants:

A.  FORMCHECKBOX 
  Map
1.
For Single Properties: Municipal map pinpointing the location of the project.  Include a site map if the property contains more than one historic building.  
2.
For Multiple Properties: Municipal or county map pinpointing the location of all the participating properties.
B.  FORMCHECKBOX 
  Historic Designation Documentation.  Include one of the following for EACH participating property. 

1.
If the property is individually listed in the State or New Jersey Register of Historic Places, include a copy of the complete nomination form.  OR
2.
If the property is included in a historic district listing as contributing to the district, include all relevant pages of the nomination form. If the property is located in a historic district, but not specifically noted as contributing, submit all relevant pages and a letter from the Deputy State Historic Preservation Officer (DSHPO) certifying that it is a contributing resource.  A certification letter must be requested from the DSPHO at least 45 days before the application deadline.  OR
3.
If the property is not listed in the State or New Jersey Register of Historic Places, include a letter from the Deputy State Historic Preservation Officer (DSHPO) certifying eligibility for listing of a site in the New Jersey Register, or certifying that a site listed in a historic district is a contributing property. A certification letter must be requested from the DSPHO at least 45 days before the application deadline.

C.  FORMCHECKBOX 
  Documentation of available match.  (Required for all applicants): 
1. 
Non-profit organizations must provide account statements showing the amount of available funds
2. 
County or municipal governments must provide a resolution of the governing body committing to the specified match.

D.  FORMCHECKBOX 
  Photo Documentation 

1.
Photo Format: For the original application: Submit either photographic prints in photo sleeves or digital photographs on CD with color-printed images on photo-quality paper.  All materials should be clearly labeled and dated. For application copies provide good copies of photographs. Submit high-quality color photocopies or printed digital pictures, labeled and dated.
2.
For Single Properties:  Up to 12 images that depict the overall setting of the property and general views of the sites and buildings and the conditions that demonstrate the need for the grant.  Include historic photographs if available.  

3.
For Multiple Properties: 1-2 images of each participating property (overall or general views of the individual buildings) and 6-8 images that depict the conditions that demonstrate need for the grant.  Include historic photographs if appropriate.
E.  FORMCHECKBOX 
  Scope Statement.  

1. The scope of work for the project for which funds are requested should be clearly described in one or more of the following:

a. A copy of a signed agreement between the applicant and consultant.

b. A proposal addressed to the applicant on the consultant’s letterhead.

c. A request for proposal (RFP) for consultant services prepared by the applicant. OR

d. Another written statement, such as a recommendation for services from a master plan or prior study, report, etc., results of a request for qualifications (RFQ), meeting minutes, etc.

2. Each scope statement should contain five sections:

a. Statement of the problem.

b. Proposed scope of work identifying general approach, tasks, and the final work product.  It should convey a clear sense of the level of effort and methodological limitations.

c. Timetable, including project milestones.

d. Lump sum fee statement as stipulated in an agreement or proposal, or detailed estimate of projected cost.  Each fee statement should show task assignments corresponding to a rate schedule and time allotments, and a schedule of expenses.  For agreements and proposals, task assignments should identify specific personnel; for estimates, task assignments should refer to minimum levels of professional qualifications. 

e. Resumes of all project personnel and sub-consultants selected or under consideration for the project are to be submitted with each original and copy of the application. Limit resume to two pages per consultant.
3. Applications without named consultants should include, at a minimum, a statement of professional qualifications needed in the project.
Other Attachments Required as Applicable

F.  FORMCHECKBOX 
  Documentation of completed research that supports the project request.  One copy of any report or documentation that is referenced as “match expended” in the project budget must also be submitted with the application. Copy sets should contain only pertinent pages or summaries of any reports. If you prefer to submit the research as a digital document, provide it on a single CD and print out and include the summary sections with the original application and copy sets.
G.  FORMCHECKBOX 
  Copy of property lease.  Leased properties only
H. Applicant’s Organization Information. Nonprofit organizations, Required attachments


 FORMCHECKBOX 
  Copy of letter from IRS documenting tax-exempt status. 

 FORMCHECKBOX 
  Organization year-to-date balance sheet showing income and expenses to-date, and latest IRS Form 990 (Return of Organization Exempt from Income Tax) if filed, or most current financial audit.

I. Documentation of Community Support, Recommended for all applicants



x  Letters of Support: Limit to five letters. 




 FORMCHECKBOX 
  Public Information Materials: Newsletters, clippings, awards, annual reports, etc.



Department of Community Affairs


New Jersey Historic Trust


PO Box 457


Trenton, NJ 08625-0457


Phone (609) 984-0473 • Fax (609) 984-7590


njht@dca.state.nj.us • www.njht.org





Applications due by 4 pm, May 14, 2009 to


Department of Community Affairs


New Jersey Historic Trust


101 South Broad Street


Trenton, NJ 08608











Project Name:
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